WORKING WITH WE DO TENNIS - COACHING PROVIDERS

About We Do Tennis Ltd

Two Directors — Nigel Hunter & Matt Whitaker. Working closely with the LTA as one of their National Accounts. Our
backgrounds include managing tennis and leisure facilities for industry leaders. We currently support coaches / clubs /
venues in running their business, improving operation, profit and membership. Some venues directly, helping their team and

raising standards, at others we run the coaching programme ourselves. Further information and the clubs we work with can
be found at www.wedotennis.co.uk

How much will it cost you?

We offer a service to coaching providers where we will advise, mentor and offer business support.

Our fee is £160.00 + VAT per month ‘ _—
You will receive a full review of your business
We front load projects — more days at start to make changes @
] STEP 3 - ADVERTISING
Access to our supporting documents & systems
Long term monthly or quarterly support
STEP 2 - JOINING

)
Why use us & what we do? Nt
We have built a strong track record of developing tennis venues / coaching programmes and improving how they work.
Engaging the services of We Do Tennis is a great way to get a fresh look at your business, from experienced business leaders,
and make sure you are optimising how you, and your team functions. Our process is to review your business, suggest
potential areas for improvement, and then get stuck in to help you drive forward the required changes.

Ongoing telephone and email support

We guarantee your investment will reap substantial financial rewards

‘ ‘We Do Tennis have been fantastic at opening
our eyes to the importance of the off court
work, their strategies will certainly help take
our business to the next level
SMASH Tennis

e Analysis of current business P&L TESTI Mo N I a L
e Review of current venues and coaches

e Create actions to be completed for the next meeting

Example of Meeting 1 - Finances

This gives you a feel of the support we can provide:

e (Create list of future areas to look at in more detail
e Agree KPI's and priorities for the next meeting
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Support is always different - ideas we will develop o G s et e

and Executive Committees for your work
to date. In a word it has been transformational.
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Coaching team

o court standards TESTIMONIAL

Participation growth strategy
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Behaviours required to be successful
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Next Steps?
Contact us to book in a FREE FIRST SESSION. The first step is to get a feel for each other and decide if we can work together.
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